
Collingwood Agricultural Society 
3 R Meeting Minutes from October 8, 2015 at 7:30 pm 

Agri-Cultural Building at the GNE Fairgrounds 
 
 
Present: Diane Edwards, Felicity Kinnear,  Susan McLeod, Eleanor Anderson, Debbie Harris, Ken 
Edwards, Clark Irvine, Jim Cranswick, Glenda Brown, Ann Huskinson, Manfred Leimgardt, Tammy 
Rentner,  David Reid, Maxine Coutts-Reid, Marion McArthur, Milton McArthur, Jim Kinnear, Maureen 
McLeod, Joyce Millsap, Marybeth Wilson, Marg Currie, Sara Ferguson. 
 
Minutes recorded by Deborah Mobbs 
 
It was unanimously stated that all aspects of the 2015 Great Northern Exhibition were great, fabulous 
and fun, with perfect weather, wonderful turnout numbers and almost problem free. Everything 
seemed to run smoothly and we had great coverage with the many volunteers -new and experienced 
(Glenda - great job with coordinating). Each person at the meeting had numerous good comments about 
the Fair and if you participated in any way, you will agree that it was a great Fair. Admittedly, all the 
hard work that goes on before, during and after the GNE makes the Fair possible – but when you have 
perfect weather, the GNE is spectacular!  
There’s always room for improvement and new ideas, and the following comments and/or suggestions 
were made in the order of seating at the round table discussion. (If something was mentioned more 
than once, it has not been repeated.) 
 
Felicity: There was less of turnout for the Youth Talent Show, but numbers fluctuate each year. In 
Homecraft, the number of entries was down a bit, but the quality was good. 
 
Eleanor: The quilt hanging system was great – thanks Glen! There were 33 full size quilts, 22 crib quilts, 
8 wall hangings, 19 historic quilts and 21 quilt blocks. The fence helped protect the quilts on Friday – 
thanks Jim. 
 
Debbie: is it possible to have less chairs set up when there isn’t entertainment happening on the stage 
in the Ag Building? It seems daunting to see all the chairs lined up when you come into the building to 
see the Homecraft displays. 
 
Ken: Could the Judge sheets be more legible and could there please be a numbering system for the prize 
vouchers for more control. Just a reminder that the office can’t be such a social area. 
 
Clark: We earned $19,000 on Vendor fees. There were 3 no shows but if we had credit card payments 
available we could’ve charged the fee or at least the deposit. Can we have credit card payments 
available anyway? In the Ex Hall, we supply power and general overhead lighting but some vendors 
wanted more lighting. 
The big map was a good idea. The air cadets needed more supervision (there was lots of silliness). The 
People Movers need to be repaired (go to Singhampton). Gate 3 should have GNE supervision to help 
out with people trying to enter there. 
 
Jim C: Can the cadets scoop up any manure that is outside of the horse areas. The cadets should also be 
on ground duty with hand bagger crews in addition to just emptying the cans. Can a dumpster be 
available for the Vendors on Sunday for when they are clearing out. 
 



Glenda: Need a designated gaitor to transport disabled guests. The signage on the grounds was great, 
but people were still asking for a handout to carry around. Needs to be someone on Gate 3 at 8:00 am. 
Glenda needs a Co-Chair or Assistant. 
 
Ann: Lots of needlecraft entries. The tent by the outdoor stage with the picnic tables was a great idea. 
 
Tammy: Outdoor music was great. Outdoor Vendor area seemed a bit scattered, not as many as usual. 
Why not put the antique tractors there instead but Vendors want to be by entrance. Could have music 
playing when you enter to make it sound like fun when you enter. The midway was “underwhelming” – 
we should research for a better midway company. 
 
Manfred: The schedules needed more details on all events. Veggie entries were down (TY - 180, LY  -
300, 2013 – 225). Manfred brought 3 chickens and gave out eggs – well received. The antique Steam 
Engine was very popular. 
 
David: Quonset hut needs better lights – it’s too dark. In general a long range lighting plan for all of the 
buildings and grounds needs to be worked on. A young volunteer created a business plan to run Dave’s 
Café and is very interested – what a great idea! All wheeled vehicles “in service” need to be very careful 
around the people and reduce speed. 
 
Maxine: We were way ahead of ourselves in pre-Fair prep which made it much calmer. The Parade was 
great. Lighting against the walls in Ex Hall would help Vendors. We should replace the toilets with fast 
flushers that use less water. All the painting looks wonderful! Please use only hockey tape on walls 
though – no duct tape, no masking tape, no tacks – we have to take care of our “house”. 
 
Marion: 61 miniature horses were registered and it was a points show. Grounds need to be open much 
earlier because judging starts at 9:00 am and the Ag Building needs to be open for hydro and 
washrooms. Too much gaitor and car traffic around horse areas. Why not turn the Quonset hut into the 
cattle building and then build something for an admin office. What about rack cards with a discount 
coupon of sorts for next year. 
 
Milton: Horse numbers were down a bit but everyone was happy. The food booths did great business – 
always line-ups. 
 
Jim K: The 160th committee takes credit for the great weather. Everything looked great everywhere – 
refreshed and brightened up. Tim’s need to get their act together regarding hours of service. The “win a 
bike” contest was over the heads of the age group it was aimed at. The Opening Ceremonies were great 
and the Music Hall on Saturday night was a great success. Thanks Laurie La Chapelle for organizing. 
What about drive-thru admissions? The Fiddle Contest had more numbers than last year and we plan to 
increase each year. 
 
Maureen: Homecraft Seniors down only 7 entries. Need the “hashtag GNE” for more available info. 
There were some complaints about the thrashing machine dust. Maureen was a guide on Ed Day, but 
noted the teachers did not always want to do what we had planned. Cattle numbers down – local 
fellows only. Need a building for admin and volunteers (decent space). 
 
Joyce: there were 199 Culinary Arts entries – all great. 
 
Marybeth: Mills’ Gate needs to be open and manned by 7:30 am. Really need to deal with parking and 
gates – still. Do we need more security people if we are going to be checking purses and backpacks? A 



parking person took it upon herself to direct the people movers’ activities (who was that and she should 
be on Gate 3!) 
 
Marg: the quilt hanging volunteers did a great job. 
 
Sara: Junior Fair had fewer entries due to teachers’ work to rule. Children’s Tent was packed all 
weekend, but we should close the tent on Saturday evening (liquor bottles and garbage). New tables are 
being built for 2016 Fair. We need way more people to show up post-Fair (Monday, Tuesday, 
Wednesday) to help with clean-up. A lot was done, but the crew was small and had to work hard. 
Support the clean-up in order to make setting up for next year easier. Need to have a pre-Fair list of 
stuff to do and a post-Fair list of clean-up activities. 
 
Deborah: How about a portable change room so entertainers don’t have to occupy the washrooms.  
Maxine’s Volunteer Food tent location was great and food provided was excellent. There was noticeably 
less stress on the radios over the weekend. Very few lost and found items this year. How about the 
President being more present throughout the grounds over the weekend (hand out free tickets, 
samples, etc) for public awareness. In general, there was a real spirit of cooperation and lots of smiling 
faces. 
 
Garry:  Heavy Horses were a good show to watch. Parking was tightened up and therefore we had more 
spots available. How about discussing VIP & Vendor parking for a daily fee? The Music Hall on Sat. night 
brought in a new audience. Entertainment on outdoor stage should be continuous throughout the 
weekend. Ed Day worked extremely well with the smaller numbers. The volunteer schedules that were 
set up by Glenda and Joanne worked well. Increase in Needlework entries – more people and new 
people. Increase social media promotion. 
 
Joanne:  Need to review number of gates, number of passes per vendor, family passes. What about 
approaching the Stayner Lions Club to help man the outside gates for a fee, as our volunteers are 
stretched to the limit. Sorry couldn’t make this meeting – another Fair calls (Erin Fair). 
 
Diane: The 2015 GNE was a great success firstly due to the volunteers and then due to the weather. Bill 
was sure missed but we managed to create new ways of doing things and got more volunteers involved. 
Thank you to everyone for all their hard work – the buildings and grounds looked great and all your 
efforts paid off. 
 
There are far too many people to individually thank for what they did to make a successful GNE and lots 
of new ideas came forward this year that will be carried over for years to come. Thank you everyone. 
 
 
 
 


